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Where are we now?
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85.2% of Vermonters 

aged 12+ have 

started vaccination



Refer to guidance from your regulatory authorities
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Visit healthvermont.gov for COVID-19 case response tools
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On September 7, we are asking workplaces to notify close contacts 
about exposures
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UPDATES COMING SEPTEMBER 7th



Objectives

Steps in COVID-19 case response

Contact tracing:

Close contact definition

Guidance for close contacts

Communication

Questions
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Step 1: Confirm the exposure



The health department will alert you if someone attended your 
facility while infectious
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The health department will verify the case was in the facility while 
infectious before alerting you
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Verify the person tested 

positive

Verify when the infectious 

period began

Confirm the facility 

exposure occurred during 

the infectious period



The health department will NOT reach out if the case did not expose 
the facility
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Verify the person tested 

positive

Verify when the infectious 

period began

Confirm the facility 

exposure occurred during 

the infectious period



Staff, patients, or patrons might tell you they tested positive
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When workplaces learn first, verify the exposure was during the 
infectious period before proceeding
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Verify the person tested 

positive

Verify when the infectious 

period began

Confirm the facility 

exposure occurred during 

the infectious period



If symptoms are present, the infectious period began two days 
before symptoms started and continues until isolation ends
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Day 0: 

Symptom onset

Infectious Period

Day 11: 

Isolation ends
Day -2: Start 

infectious period



If symptoms aren’t present, the infectious period began two days 
before the test was collected
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Day 0: 

Test collection

Infectious Period

Day 11: 

Isolation ends
Day -2: Start 

infectious period



If an exposure occurred outside of the infectious period, NO 
RESPONSE is needed

17Vermont Department of Health

Day 0: 

Symptom onset

Infectious Period

Day 11: 

Isolation ends
Day -2: Start 

infectious period

Day -4: Attended 

school
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Day 0: 

Symptom onset

Infectious Period

Day 11: 

Isolation ends
Day -2: Start 

infectious period

If an exposure to school occurred during the infectious period, 
contact tracing is needed

Day -1: 

Attended school



Vermont Department of Health

19

Step 2: Take immediate steps to 
prevent transmission 



Ensure positive people are isolated
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For residential facilities, isolate positive people in individual rooms away 

from others

Send positive people home

Ensure positive people are wearing a mask and isolated from others as 

much as possible until they can safely exit the building
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Step 3: Contact tracing



Close contacts are people who were within 6 feet of an infectious 
person for ≥15 cumulative minutes over a 24-hour period
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≥15 cumulative minutes in 

24 hours

6 feet



Mask wearing is not factored into close contact determination
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≥15 cumulative minutes in 

24 hours

6 feet



Being outside is not factored into close contact determination
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≥15 cumulative minutes in 

24 hours

6 feet



Document close contacts in a Line List
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Determine vaccination status, if possible
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If a person does not 

want to share their 

vaccination status, 

consider them to be 

unvaccinated



Contact the health department
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• Date of report

• Facility name & location

• Facility point of contact (name, position, phone number, email)

802-863-7240 x 8 during 7:45am–4:30pm Monday–Friday 

Any time: email the information below to Covid19.workplacecontacttracing@vermont.gov

mailto:Covid19.schoolcontacttracing@vermont.gov


Over secure email, the health department will request additional 
information
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• Name & DOB of positive individual

• Role in facility

• Date of COVID test

• Type of test (Antigen, PCR, Home Test)

• Where was the person tested, if known?

• Symptoms of positive individual

• Symptom onset date

• Dates in the facility while infectious

• Potential areas of exposure

• Has the facility started contact tracing based on this 

exposure?



Send the line list to 
Covid19.workplacecontacttracing@vermont.gov
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Covid19.workplacecontacttracing@vermont.gov

mailto:Covid19schoolcontacttracing@vermont.gov
mailto:Covid19schoolcontacttracing@vermont.gov
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Step 4: Exposure & Quarantine 
Notification



Share exposure letter with all close contacts
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The health department will not facility call close contacts
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The letter encourages VACCINATED contacts to seek testing
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Symptomatic vaccinated people should stay home from work and 
seek testing
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The letter recommends quarantine for UNVACCINATED contacts
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When testing to end quarantine, a PCR test (not an antigen test) 
should be used
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“PCR” and “NAAT” are sometimes used interchangeably 



Report facility-sponsored testing results to the health department
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All COVID test results (including positive and negative results) are required to be reported to the Health 
Department within 24 hours of receiving the test result, and especially the timely reporting of positive COVID test 
results is critical to protect public health. 

• If your business/organization is conducting COVID testing through an employee health provider, reference 
laboratory, or similar medical facility, please work with them to ensure they are reporting results for your 
facility to public health. 

• If your business/organization is performing COVID testing and not working with an employee health or similar 
provider, your organization will need to report these test results directly to the Health Department. The Health 
Department has several options for electronic result reporting, and more information is available on our 
website: https://www.healthvermont.gov/disease-control/disease-reporting/lab-result-reporting.

Please reach out to the Health Department at AHS.VDHLabReportFormSupport@vermont.gov with any questions 
about COVID test result reporting options or requirements.

https://www.healthvermont.gov/disease-control/disease-reporting/lab-result-reporting
mailto:AHS.VDHLabReportFormSupport@vermont.gov
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Step 5: Communication with 
your community



Provide general updates using a template letter
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The facility can stay open with positive people and unvaccinated 
excluded
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Positive and symptomatic people are 

excluded and isolating

Unvaccinated close contacts are 

excluded and quarantining
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When are responses 
subject to change?



Investigations based on unverified exposures are subject to change
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Test results have not been received



Vermont refers to CDC guidance for antigen test interpretation
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Antigen positive & asymptomatic people who receive negative PCR 
results are no longer considered cases
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Provisional actions should be communicated appropriately
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“We are investigating a case of 

COVID-19 in our facility and request 

that you stay home from work 

tomorrow while the investigation is 

pending.”

“You are in quarantine due 

to a COVID-19 exposure in 

the workplace.”



The key is PREVENTION

Routine cleaning of work areas and surfaces

Frequent hand washing

Encourage face masks if inside in close work areas

People should stay home when they are ill 
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WORKER RELOCATION GRANT PROGRAM

The Agency of Commerce has recruitment and relocation incentives that can help employers attract out of state talent 
to fill vacant positions. 

• New relocation program that offers reimbursement grants, up to $7,500, to workers across the country who 

move to Vermont after July 1, 2021

• This new program builds upon Vermont’s previous successful recruitment initiatives and aims to attract new 

residents to the state, grow the workforce, and support employers facing workforce challenges due to low 

unemployment or finding qualified candidates.

• This latest iteration of the program will be available to those who relocate to Vermont, on or after July 1, 2021, 

and fill a qualifying position with a Vermont employer. 

COMING IN 2022 - Remote worker grants will be available to those who relocate to Vermont, on or after 

February 1, 2022 and work remotely from within Vermont for an out-of-state employer.



WORKER RELOCATION GRANT PROGRAM

ELIGIBILITY

Applicants must meet all criteria to be eligible.
An eligible applicant is someone who, on or after July 1, 2021:
•Relocated to Vermont and became a full-time resident after July 1, 2021; and
•Became a full-time employee of a Vermont employer; and
•Is employed in an occupation identified by the Vermont Department of Labor in its Short Term Occupational Projections 
with the Most Openings; and
•The wage for the position equals or exceeds the Vermont livable wage rate as updated 1/15/21 in accordance with 2 
V.S.A. §526. Currently this is $13.39 per/hr; and
•Incurred qualified relocation expenses; and
•Is subject to Vermont income tax; and
•Is employed by an employer who attests that, after reasonable time and effort, the employer was unable to fill the 
employee’s position from among Vermont applicants.

http://vtlmi.labor.state.vt.us/projst.pdf
https://ljfo.vermont.gov/assets/Subjects/Basic-Needs-Budgets/1defd5222f/2021-Basic-Needs-Budget-and-Livable-Wage-report-FINAL-1-16-2021.pdf


WORKER RELOCATION GRANT PROGRAM

RESOURCES

Worker Relocation Grant FAQs
List of frequently asked questions, as well as application readiness information for employers and applicants. 

Short Term Occupational List (Eligibility Requirement)
Eligible applicants must be employed in an occupation identified on the Short Term Occupational List as curated by the Department of Labor and the Bureau 

of Labor Statistics. The Agency of Commerce no longer as the authority to offer exclusions or waivers from this list. 

Relocated Worker Grant Program Application
Employers can direct applicants to the Agency of Commerce’s website to complete the application. Please review all materials prior to applying to determine 

eligibility. Applicants will also be able to view application status on our webpage. 

CONTACT: Kristen Ziter, Program Director
Kristen.ziter@vermont.gov

https://thinkvermont.com/wp-content/uploads/2021/08/Worker-Relocation-Grant-Program-FAQs.pdf
http://vtlmi.labor.state.vt.us/projst.pdf
https://relocation.vermont.gov/beforeyoubegin
mailto:Kristen.ziter@vermont.gov


VERMONT TRAINING PROGRAM (VTP)

VTP provides performance-based workforce grants for pre-

employment training, training for new hires, and training for 

incumbent workers.

• This training can either be on-site or offered through an 

outside provider.

• VTP grants may cover up to 50% of the training cost.



VERMONT TRAINING PROGRAM (VTP)

Eligibility
•ALL SECTORS ARE ELIGIBLE: The VTP is open to all sectors of the Vermont economy. Priority is placed on 

the twelve "Vermont 2020" CEDS target sectors. Learn more here.

•TRAINING FOR FTES: Trainees must be full-time permanent employees working in Vermont

•Grants are offered for pre-employment training (with guaranteed hire post-training), new employee training, 

and incumbent employees;

•Employers and training providers must show that the use of VTP funds supplement training; efforts, not 

replace or supplant training efforts;

•Training shall be directly related to the employment responsibilities of the employee;

•VTP funds shall not duplicate other state and/or federal funds for employee training;

•Employee compensation (hourly wage), at the completion of training, must equal or exceed the livable wage 

as defined by the Vermont Legislative Joint Fiscal Office (JFO). Currently set at $13.39 per hour; AND

•Employees must be offered a minimum of three of the following employee benefits: health insurance (w/ 

50% or more of the premium paid by the employer), dental assistance, paid vacation, paid holidays, child care, 

retirement benefits, other paid time off excluding paid sick days, other extraordinary employee benefits.

https://accd.vermont.gov/sites/accdnew/files/documents/DED/CEDS/VT%202020%20CEDS_feb2016.pdf
https://accd.vermont.gov/economic-development/funding-incentives/vtp/business-grants/CEDS-Target-Sector-Definitions


VERMONT TRAINING PROGRAM (VTP)

During this labor shortage businesses need assistance in not only hiring for vacancies, but also retaining the workforce 
they have. The Vermont Training Program can assist with the costs of upskilling and training. 



Vermont Training Program (VTP)

RESOURCES

Vermont Training Program 
More information on the program 

CONTACT: John Young
john.young@vermont.gov

Director, Workforce Development Programs 

https://accd.vermont.gov/economic-development/funding-incentives/vtp
mailto:john.young@vermont.gov

